
Executive Summary

In this ground-breaking retreat, we bring together a team of operating executives, 
faculty, and you - the executive - to explore a new way for your company to 
approach innovation while also giving you pragmatic tools to help you acquiring 
the right leadership talent, expertise, and organizational structure to deal with this 
outside world of disruption and transform it into a new world of opportunities for 
growth. Ideal for Senior Director, Vice President, and above. R&D, Innovation, 
Business Development, and Partnering Organizations.

In our work with CEO's from 250 Fortune Group companies, over 90% of those 
surveyed stated that innovation was the most critical factor in the long term 
success of their company. Despite increased investment in R&D, only 17% of 
CEO's received a positive return on invested capital. In their view, there were 
three reasons for the this "crisis in innovation." Leadership was too risk averse, 
R&D remained unaware of major breakthrough developments outside the company  
in places like Silicon Valley, and their own people lacked the expertise needed to 
drive truly disruptive innovation. 

And they are right. In 2019, over $300B was invested by venture, family office, the 
universities, and government in truly disruptive technology all of it outside of 
corporate R&D. At the same time, only $200B was spent in truly disruptive 
research inside of companies. This sea-change in where innovation is taking place 
is why companies like Amazon can completely disrupt existing retail channels. So 
is there really anything we can do about for our own companies?

Key Learning from the Retreat:

• The new paradigm for disruptive innovation, where it is being developed, and 
how to build a bridge to bring it effectively into your company

• Draw from our team's combined experience of working with over 250 
companies ranging from the development of the electric airplane by Air Bus, 
Cloud Computing at Microsoft, the iSeries car from BMW, and the revolutionary 
new retail model Amazon Go

• How we can build a unique innovation organization for your own company's 
needs and acquire the right structure to attract and retain talent

• Entirely new processes recently developed in disruptive innovation including 
the EMBARK and Outside In models

• How to communicate these learnings to your management team back at 
headquarters

• The role of venture and family office money in financing early stage venture

4-Day Executive Retreat
RE-INVENTING Effective Leadership for Disruptive INNOVATION 

• Founded Stanford Engineering's Disruptive
Technology and Digital Cities Program

• Created Microsoft's Innovation Outreach
Program under Bill Gates Office for
Technical Strategy

• Worked with over 250 companies crossing
30 industries on innovation problems at
PARC and Microsoft over ten years

• Worked with Air Bus and BMW -
development of the first electric airplane
and iSeries car

• Participated in the development and launch
of the first Cloud Computing platform at
Microsoft

• Launched the world's first digital camera at
Apple

• Launched the first software for the IBM
Personal Computer

• 20 Keynotes delivered in 2018 to over 3,000
C-Level Executives

Michael Steep 
Adjunct Professor,  
and Executive 
Director 
Stanford Engineering 
Digital Cities and 
Disruptive 
Technologies Program

Former Senior Vice 
President 
Xerox PARC

Mr. Steep has been at the forefront of 
technology innovation.  As a senior executive 
running global operations for companies 
including Apple, Microsoft, and the world-
renowned Xerox PARC, he has built, 
managed, and helped transform Fortune 
companies by leveraging the power of 
emerging technologies to deliver disruptive 
innovation. 
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Contact: steep@stanford,edu

Executive Retreat Program Agenda
RE-INVENTING Effective Leadership for Disruptive INNOVATION  

Hyatt Resort 
$7,500 per person all inclusive - 4 days

Up to 20 Per Session
Register for Either August 18-21, 2019 or December 1-4

Sunday
04:00-06:30 Arrival and hotel registration
06:30-07:30 Wine Tasting Fireside Chat Team Networking
07:30-08:30 Farm to Table dinner: Special Guest Speaker     

Monday
08:00-10:00 Introduction: Re-Inventing Effective Leadership
10:00-12:00 Session 1: Disruptive Technology and the 21st 

Century Innovation Model
12:00-01:00 Lunch
01:00-03:00  Session 2: The Outside In and EMBARK Models 
03:00-03:30 Gourmet Coffee Break
03:30-05:00 Session 3: Effective Leadership Skills
05:00-06:30 Session 4: Six Case Examples of Change
06:30-07:30 Cocktail Party
07:30  Dinner in Napa at a famous winery

Tuesday
09:00-12:00  Session 5: How to Develop Your Own Model 
12:00-01:00  Lunch Outside on the Court
01:00-03:00  Session 6: The Role of the CEO and Board
03:00-03:30  Gourmet Coffee Break
03:30-05:00  Session 7: Partnering
07:30  Dinner at the Hotel

Wednesday
08:00-10:00  Session 8: How to Design Your Organization 
10:00-12:00  Session 9: Wrap Up
12:00-01:00  Lunch Outside on the Court and Departure

REGISTER NOW 

Faculty

Michael J.T. Steep, Adjunct Professor 
and Executive Director, Disruptive 
Technology Program, Stanford

Ray Levitt, Kumagai Professor of 
Engineering, Stanford

Don Strickland, Former SVP Apple and 
CEO Pictureworks

Ram Rajagopal, Professor, Machine 
Learning, Stanford

Herman Donner, Ph.D., Post-Doc 
Stanford Disruptive Technology Program

Note: Retreat hosted and managed by Transform 
Innovation in a consulting partnership with Stanford 
faculty and outside operating executives. Read 
registration materials for terms and conditions.

Discover the Ambiance at Hyatt Resort 

A quiet escape to focus on our executive 
retreat with opportunity for a thoughtful 
walk, great restaurants, and scenic 
landscape. All conveniently located near 
the airport. 

All hotel accommodations, food and 
beverage, events, as well as workshop 
expenses included in fee. Transportation 
to and from paid separately by registrant. 




